
DEAR FRIEND
I am excited to announce that we have launched a search to fill the position of Lead Pastor at Ridge Point. 

For the past several years I have been filling the roles of Senior Pastor of the Fearless Churches and the Lead 

Pastor of Ridge Point. We have decided to take Lead Pastor off my plate so that I can more effectively oversee 

our Fearless Family, help to expand it, and to plant more partner churches in the years to come. 

I am writing you because rather than hire a search company to help us fill this position our leadership would 

like to use our network of leaders and friends to help us with the search. Do you know any men or women 

who would be a good match for Lead Pastor of Ridge Point?

I have included documents that tell you about Ridge Point, our community, the leadership structure in our 

Fearless Family, and the job description. 

Briefly, let me tell you what we are looking for. We want someone who teaches and leads well and likes being 

in a team environment (good at leading and being led). This person will report to me. A biblical, dynamic, 

and effective teacher is the number one characteristic we are looking for. Ridge Point is a 30-year old church 

with a weekly attendance of about 2,300 between in-person and on-line. Our mission is to Follow Jesus and 
Fearlessly Make Him Known, and we have always made it our priority to extend the Gospel in word and 

deed to help people find their way back to God. 

We have a magnificent and well-functioning facility on 160 acres in beautiful West Michigan. Ridge Point is 

part of the Fearless Family of Churches that currently includes two other churches in our area that have been 

planted in the last six years. We work closely together to pursue the mission and vision God has given us. 

Our hope is to bring a Lead Pastor who will teach well, lead Ridge Point within in the context of our leadership 

structure, and help us reach a younger and searching generation that needs Jesus in their lives. 

I’d be grateful if you would consider the pastors you know who may be qualified and interested in our 

position. I would highly value any recommendation of a candidate you think fits the bill. Please email me with 

any names you would suggest and anything you think I should know. 

Peace,

Kevin Pike 
Senior Pastor 
Fearless Family of Churches
kevinp@fearlessfollower.org
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RIDGE POINT COMMUNITY CHURCH 
OVERVIEW
 

Ridge Point Community Church in Holland Michigan is in the process of hiring a new lead pastor. We are 

excited to welcome onto our team a teacher, pastor and leader who will help lead our congregation forward. 

This is a unique position in that Ridge Point is part of the Fearless Family of Churches that currently includes 

two other churches and who work together. Each of the other churches have lead pastors and up to this point 

our senior pastor, Kevin Pike, has functioned both as the lead pastor of Ridge Point and the senior pastor of 

the Fearless Family. Kevin will continue to function as the senior pastor as we hire a lead pastor to specifically 

teach, pastor and lead at Ridge Point. 

OUR PAST 
Ridge Point was founded in April of 

1993 in Holland Michigan. Heavily 

influenced by Willow Creek in 

Chicago, a core group of believers 

were called to launch a church that 

would be especially committed to 

providing a ministry and services 

that would reach people who were 

unchurched, de-churched, and 

had yet to follow Jesus as rescuer 

and leader. Through the next 

several years the church grew and 

met in various places around the community and finally purchased 160 acres on the interstate in Holland. 

 

By 2000 Ridge Point had built and was meeting in its own facility and had grown to several hundred people. 

Our church was unlike any other church in the area and provided a place for people to invite their unbelieving 

friends with a high percentage of growth coming through conversions. The plan for future growth included 

staying focused on serving the community in tangible ways, providing services that members could invite 

their unchurched friends, and building out the campus with a large auditorium for services (a 1,400 seat 

auditorium was finished in 2010). Ridge Point was becoming a regional church. 

 

About this time the elders felt the Holy Spirit calling our church to begin planting churches. Moran Park, a church 

in Holland had been planted, first as a campus and eventually as an independent church. The results of this 

church-plant were so positive, the leadership decided to move toward and intentional church-planting strategy. 

One of the early decisions was to hire a senior pastor who had experience and a passion for church planting. 

Kevin Pike was hired in early 2013. 
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A new mission statement was crafted: To follow Jesus and fearlessly make him known and a vision to plant 

250 churches, develop 20,000 leaders, and make 100,000 disciples by 2035 was given by the Lord. (Our 

philosophy about the specific numbers is that they are in the Lord’s hands, and we are only responsible to 

organize ourselves and pursue that kind of growth.) 

A significant step in our church planting occurred in 2016-17 as we planted Cultivate in Hamilton and 3rd 

Coast in Saugatuck. Both cities are about 20 minutes away and we were able to send a core group of several 

hundred to one and several dozen to the other. Each church is a family church in that we have the same 

elder board, board of directors, senior pastor, executive pastor and a corporate support services. We are 

currently financed through a one-fund and prepare messages together. We stress that we are not a church 

with multiple campuses and that each church has a measure of independence to best reach its community. 

Through God’s grace and the generosity of people we have been able buy land and build our permanent 

facilities for each church. Our plan is to gradually plant more Fearless Family Churches in West Michigan. 

 

We realized that God’s call to plant 250 churches could not be accomplished by planting family churches alone, 

so in 2020 we created a church planting network called Proclaim to plant partner churches. The purpose of 

Proclaim is to create huddles of like-minded churches (as many as 5 churches in a huddle), to plant partner 

churches that are independent, Christ-centered, Bible-teaching churches and committed to plant church in 

the future. The idea is to help select the church-planter, help with resources and prayer, and walk with the 

church planted through the plant and early years of the church (until it no longer needs the help). Once the 

church plant is mature we invited the pastor to form his/her own huddle and to be part of a church plant. We 

maintain our connection with partner church through relationship and shared vision. At this time, we have 

planted 3 family churches and 12 partner churches that have a total attendance of 5,500. 

 

Ridge Point continues to be a strong church with amazing facilities, vibrant ministries, wise and godly 

leadership and community of believers who are committed to Christ and to the mission and vision of the 

church. Between in-person and on-line our church has an attendance of about 2,300. We have a preschool 

with about 200 students, an outdoor amphitheater where we host summer concerts for the community and 

are building a 10-acre farm in partnership with Kids Food Basket to provide food for the under-resource in 

our community. 

 

We have come to a place in our growth and complexity that it is time to hire a lead pastor for Ridge Point and 

have our senior pastor focus on overseeing the Fearless Family and church planting. 

OUR VALUES 
While we don’t have formal values, we do have a personality that is based on… 

 

Solid biblical teaching: Our teachers are committed to the accurate and practical teaching of the Word of 

God. While we will organize our teaching around topics, our preaching is committed to the meaning and 

intent of the biblical text, to teaching through the preacher’s life and to practical application. 
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Evangelism as a driving passion: Our church was founded on reaching those far from God and this is still 

our passion. While are services are designed to teach and challenge the believer, we are always mindful of 

person who is checking God and church out. We allow for a person to take as much time as they need to 

journey toward Jesus. Our community is encouraged to share their faith and we offer bridge events every 

year for our members to invite guests who may not be ready for a service. 

 

Impact the community: Closely related to our passion to reach those who are yet to be saved, we want to be 

part of restoring things that are broken in our community. We have about twice as many ministries outside 

our walls as we do inside our wall to our people. 

Willing to risk: From the original core group that walked away from a healthy local church to plant Ridge 

Point, our church family has always been willing to risk some of what we already have to step into the 

adventure God is calling us to. Our transition from being a single church where we try to attract as many 

people as possible to our location to actually sending people away to plant a new church created tension and 

challenges. However, our obedience to God’s call has created vibrant churches in many communities who 

are reaching people we could never hope to reach from one location. We continue to embrace the adventure 

God has us on. 

OUR STRENGTHS 
Along with our values we have some strengths 

that the Holy Spirit has built into us. 

 

• We are a church that is genuine, real, 

and relevant. We are careful about not 

putting our leaders on pedestals and 

making sure that we are all people on a 

journey and in need of daily grace. We 

try to be careful with not using church 

cliches in our speech, platitudes in our 

advice or surface chit-chat to replace 

true conversation. 

• We address controversial topics without being political. When it comes to biblical stances on LGBTQ, 

immigration, racial reconciliation, abortion we want to be grace-laden while being straight-forward. It is 

important to us that while certain biblical mandates have political overtones, we want to be a safe place 

for anyone regardless of their politics. We consider it a great compliment when a member of church says 

they don’t know the politics of our teachers or leaders. 

• We play well with other churches in our area. We are not competitive with other churches or church leaders 

and enjoy working alongside of them as we reach the area for Christ. We have several partnerships with 

other churches in the area where we do ministry together. 
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• We are a generous church. Once on a winter’s day, the teacher challenged the congregation to give 

up their winter coats for a resource-challenged ministry we partner with in West Michigan. Hundreds 

of people literally took the coats off their back and heaped them on the stage (going home coatless). 

Repeatedly opportunities for generosity have been meet with cheerful giving and our church has gone 

up and beyond. 

OUR CHALLENGES 
Here are some of the specific challenges we feel like we are facing currently. 

 

• We are not seeing the conversion growth we had a few years ago. Some of that may be due to two years 

of a pandemic and the need to get people engaged again. However, more and more we need to think 

outside of the box to reach people who would not respond to an invitation to church. How can we take 

the gospel outside our walls? 

• Our 30-year anniversary is coming up and our church is aging. We would like our average age to be under 

40 years old, yet it is up in the mid 40’s. It ’s important that we attract people under 40 years of age into 

our church. 

• We are homogeneous when it comes to our diversity (over 90% Caucasian). This does not reflect our 

community that (about 70% Caucasian). We would like to engage people of color more effectively and 

include them into our church family. 

 

OUR DREAMS (3-5 YEARS) 
What would we like to see Ridge Point 

become in the next few years? 

 

• We have realized that we are not 

necessarily an innovative church, 

but we tend to be early adopters of 

church models that are effectively 

reaching their communities, 

creating conversion growth, and 

discipling their believers. 

• We would like our church family 

to grow to 3,000 (currently 2,300). 

There are so many people who 

don’t know Jesus in our area we feel like effective evangelism and ministry should increase the amount 

of people at Ridge Point. 

• We would like our facility and grounds to be used even more by the community. About 15-20% of the time 

we have the community using our facility. We would like to get that number closer to 33%. 
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• We would like our demographic to be 15% non-white and our average to be under 40 years of age. 

• We would like 10% of our weekend service attendance to be baptized annually. 

• We would like to be a Fearless Family of five churches (currently 3), and that our Proclaim network would 

have fifty partner churches (currently we have 12).
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POSITION DESCRIPTION 
 

TITLE: RIDGE POINT LEAD PASTOR 

SALARY LEVEL: IV (EXEMPT, FULL-TIME) 
 

Reports to: Senior Pastor in collaboration with the Executive Pastor. 

 

Function: The Lead Pastor serves the church by providing spiritual leadership, impactful teaching and is 

committed to knowing and connecting with the people of the church and larger community. The Lead Pastor 

has a passion for evangelism and challenges others to be disciple makers. The person works collaboratively 

to align strategies and ministries to accomplish the church mission and vision. The Lead Pastor is responsible 

to the church to proclaim the Gospel of Jesus Christ, to teach the Biblical revelation, effectively communicate 

the church’s vision and fervently pray for the church and its mission. 

 

Hours: Full time, will include weekend and evening hours.  

 

MAIN TEACHING PASTOR AND COMMUNICATOR 
• Has a love for God’s word and the integrity of Scripture. Spends time studying and praying, seeking the 

Holy Spirit ’s direction and discernment to accurately interpret scripture. 

• Through teaching and leadership, the Lead Pastor is the catalyst for movement within the church—

helping to ensure that people are Following Jesus and Fearlessly Making Him Known. 

• Is able to connect passages and themes in scripture to people’s daily lives making the connection between 

current culture and biblical teachings in an inspiring and moving way. 

• Teach in main worship gatherings and various other settings, including serving within a rotation with 

other Lead Pastors to teach at other Fearless Family Churches throughout the year. 

• Participate on the Teaching Team, including providing theologically sound thoughts and input to church-

wide sermon series. 

• Participate in the teaching and worship gathering teams for planning and implementation. 

 

SHEPHERDING AND CONNECTION 

• Models the characteristics of Jesus in their daily rhythms and practices. 

• The lead pastor will love and show care for the people of the church, connecting with them in a genuine, 

compassionate, and challenging way. 

• Pray with and for all staff members and lead volunteers on a regular basis and hold them accountable for 

personal spiritual and ministerial growth (self-development plan). 

• Be available to serve the church as a pastoral counselor and on-call minister in collaboration with the 

Shepherding Elders. 
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LEADING AND COLLABORATION 
• The Fearless Family of Churches is a highly collaborative environment. The lead pastor will lead RP’s staff 

and volunteers by owning and executing the mission and vision of the Fearless Family of Churches. 

• The Lead Pastor will genuinely own and promote the mission and vision of the Fearless Family of Churches 

(fearlessfollower.org/whatwedo) and continually provide input on ministry strategy and execution. 

 

SHAPE NETWORK CHURCH CULTURE & ALIGNS WITH THE OVERALL CHURCH MISSION/VISION 
• Serves and collaborates with other Lead Pastors and Support Service members. 

• Contextualize church-wide goals to our network church and report against these goals weekly, quarterly 

and annually 

• Implements and helps to refine the Fearless church strategy of Gather, Group Go. 

• Participates in Proclaim, a church planting network, to help fulfill the vision of the Fearless Family of 

Churches. 

• Models and helps to move people to become fully devoted Fearless Followers of Jesus — Respond, Relate, 

Reach, Restore, Replicate (fearlessfollower.org/whatwedo). 

 

OTHER RESPONSIBILITIES: may include but are not limited to the following: 

• Perform other duties as assigned by the Senior Pastor or Executive Pastor 

• Provides regular progress reports to the Senior Pastor and other leadership staff. 

• Reports quarterly to the Lead Elders of the Fearless Family of Churches. 

• Leads the Advisory Team, volunteer leaders made up of Ridge Point Fearless Followers that provides 

recommendations to the Lead Pastor and Executive Pastor. 

• Participates with the Communications teams to create meaningful stories and informative strategies for 

connecting with Ridge Point attendees and the larger community. 

• Responsible to oversee and participate in the Network Church budgeting and fundraising activities to 

ensure fiscal health and growth toward the vision. 

 

AS A STAFF WE VALUE: 
• Christ In You, Then Through You: Be transformed by who you are in Christ in a way that moves you to 

transform and bring health to your relationships and environments 

• Stronger Together: Become stronger together by forming authentic relationships founded on trust. 

• Live The Vision: To embody the Ridge Point DNA in a way that fosters a culture of Kingdom minded 

disciple makers 

• Pray Like It Depends On God: Constantly engage in effective prayer for the health and direction of the 

ministry and the advancement of the Kingdom. 
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• Work Like It Depends On Us: Work in such a way that God would claim it as His own. 

• Pursue Innovation and Embrace Change: Thinking through new ideas and risking failure so that we are 

continually improving.  

 

EDUCATION AND/OR EXPERIENCE: 
• Master of Divinity required. 

• At least seven years of teaching experience. 

• Proven five year collaborative work style on church staff. 

Learn more about this role and how to apply at: fearlessfollower.org/employment
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FEARLESS FAMILY OF CHURCHES
The Fearless Family of Churches has been committed to 

journey in the footsteps of Jesus Christ and to intentionally 

and compellingly make Him known to people who have yet 

to meet Him. 

 

OUR VISION
The vision of the Fearless Family of Churches is to 

Make Disciples, Develop Leaders and Plant Churches. 

Collectively, we have a dream that by 2035 we would 

be partnering with God to help expand his Kingdom to 

100,000 people.

OUR MISSION 

FOLLOWING JESUS AND FEARLESSLY 
MAKING HIM KNOWN 

 

Following Jesus includes accepting Him as our rescuer from sin, connecting to a holy God who 

has now adopted us into His family, and pursuing Him as our living leader through the power and guidance 

of His Holy Spirit. While we don’t always do it perfectly, following Jesus means to please Him with our whole 

life. We want to grab hold, with both hands, the abundant life of love, joy, self-control and peace He promises. 

 

Fearlessly Make Him Known recognizes that it takes courage to share Jesus with a person 

or a culture that does not yet embrace Him. Sometimes the courage will require a boldness to stand for Jesus 

and His way of life when it is not popular or easy. Sometimes the courage will require us to humbly serve 

people who are far from God and show them the love of Christ in tangible ways. In other words, we want to 

make Jesus known with the same intention, courage and humility that He revealed himself during his lifetime. 

FEARLESS LEADERSHIP STRUCTURE OVERVIEW 
The Fearless Family leadership body is structured so that the vision and mission of our Fearless Churches 

sees forward movement with a high value on being better together and in unity. 

 

The Lead Elders have ultimate ministry oversight, with the Board of Directors defining and ensuring 

operational policy and the Fearless Staff leading and equipping all ministry activities. Additional support 

4
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teams have been created (i.e. Advisory, Shepherding Elders, Support Services, Flow Teams) to support church 

effectiveness and guidance. 

Lead Elders have ultimate responsibility and authority within our Fearless Family of Churches. 

 

Board of Directors oversee the staff policy, facilities, and general operations of ministry. 

 

Fearless Staff, led by the Senior Pastor, is responsible for the implementation of strategy and results. 

 

Fearless Lead Pastors report directly to the Senior Pastor with close interaction with the Executive 

Pastor. The Lead Pastor Team, led by the Senior Pastor with the lead pastors and executive pastor 

participating, is committed to the execution of the mission, vision and strategy of the Network 

and together seeks out God’s movement and direction. Lead pastors also meet, at a minimum, 

quarterly with the Lead Elders. 

 

Staff Support Services Team is responsible for helping each Fearless Network church implement a unified 

ministry philosophy, provide training, and help implement the strategy. 

 

Staff Flow Teams are responsible for establishing the goals and objectives for an individual Fearless Family 

Church, implementing the strategy and evaluating the success. 

 

Advisory Teams are appointed for each Fearless Church for the purpose of assisting the Lead Pastor in 

staying true to the mission and vision while helping to give recommendations on strategic direction. This 

team is made up of at least one member of each of the following teams; Lead Elders, Board of Directors and 

Shepherding Elders. 

 

Shepherding Elders provide care and support in aiding peoples spiritual journeys. 

Lead Elders

Senior Pastor

Executive Pastor

Advisory 
Team

Board of Directors Sheperding Elders

Network 
Lead 
Pastor

Support Services:
Operations 
Pastor

Support Services:
Family Life 
Pastor

Support Services:
Teaching 
Pastor

Support Services:
Communications 
Pastor

Support Services:
Weekend 
Gathering Pastor

Support Services:
Community 
Life Pastor

Operations Family 
Ministries

Weekend
Gathering

Community
Life

Solid line indicates a reporting relationship

Dotted line indicates a support/coaching relationship
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ADDITIONAL INFORMATION ON  
FEARLESS LEADERSHIP ROLES: 
LEAD ELDERS          
Reporting Relationships: Each lead elder is responsible to the other lead elders on the Lead Elder Board 

and to Jesus Christ. 

 

Function: The New Testament is clear that the church is to be led by a plurality of godly leaders under the 

oversight and watchful care of elders. The Lead Elder Board is given ultimate responsibility and authority to 

see that Fearless Network of Churches (“Churches”) remains on a true course biblically, that its members are 

being appropriately shepherded, that the body is being fed through insightful and accurate biblical teaching, 

and that the life of the Churches is being well managed with the assistance of other competent and godly 

leaders. Lead Elders are to care about the spiritual and physical well being of members, regularly praying 

for them. They are to guard the body against harmful influences, confronting those who are contradicting 

biblical truth or who are continuing in patterns of sinful behavior. In doing so, Lead Elders are to keep closing 

potential entrances for Satan, so that the truth of Christ will remain credible to both the congregation and the 

community. In response to the biblical pattern of leadership, members of the body are taught in Scripture to 

lovingly support their leaders and submit to their leadership.

 

• Set and guard the Mission and Vision (Matthew 28:18-20 and Acts 15:19) 

• Support and oversee the Senior Pastor (Titus 1:7, Acts 20:28, and James 3:1) 

• Monitor and ensure the health of the church. (Acts 20:28-31, 1 Peter 5:2-3, and James 5:14) 

• Pray and care for the body. (Acts 20:28-31, Philippians 4:6, Ephesians 6:18, and James 5:14) 

• Discipline to protect the body and restore the person. (Matthew 18:15-17 and Galatians 6:1) 

• Guard the doctrine and Biblical teaching of the church. (Titus 1:9 and Matthew 24:24) 

BOARD OF DIRECTORS         
Reporting Relationships: The Board of Directors reports directly to the Lead Elders Board.  

Function: The Board of Directors is delegated by the Lead Elder Board to oversee all staff policy, legal, 

financial and property owned by the Fearless Family of Churches. As necessary, further delineation of 

responsibilities shall be determined by the Lead Elders. 

FEARLESS STAFF 
Supporting Relationships: led by the Senior Pastor and reports to the Lead Elders 

 

Function: The Fearless Staff work together to implement a programing strategy that equips our Fearless 

Followers to actively Following Jesus and Fearlessly Make Him Known for the purpose of making disciples, 

developing leaders and planting churches. 
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ADVISORY TEAM 
Reporting Relationships: The Advisory Team ultimately reports to the Lead Elder Board through the Lead 

Pastor and Senior Pastor. 

 

Function: The Advisory Team is appointed for each Fearless Family Church for the purpose of assisting 

the Lead Pastor in staying true to the mission and vision. This team provides encouragement, counsel and 

discernment to the Lead Pastor regarding the strategic direction of a Fearless Family Church. This Advisory 

Team has the opportunity to provide input to the Lead Pastor on items such as: 

• Spiritual growth of Fearless Followers 

• Evangelism and number of baptisms from adults, students and children (new followers of Jesus) 

• Ministry program effectiveness and focus (discipleship loop – gather, groups, go) 

• Staffing allocation and performance 

• Facility and community engagement 

 

SHEPHERDING ELDERS 
Supporting Relationships: Being empowered by Lead Elders, the Shepherding Elders provide care and 

support to the church body with guidance from the Community Life staff. 

Function:
• Pray consistently for the Fearless Family community, giving input on the spiritual health of the churches. 

• Meet with Fearless Followers needing spiritual comfort due to physical loss, illness, death, disease, etc. 

• Provide pastoral guidance and verses of comfort as appropriate. 

• Meet with Fearless Followers who are in need of spiritual rebuke or correction due to doctrinal error or 

sin patterns. Seek restoration of fellowship in the body. 

• Meet with Fearless Followers who have disputes with other members of the body. 

• Participate in Healing Prayer services during weekends and ongoing weekend prayer requests of 

members. 

• Participate in initial and ongoing Shepherding Elder training modules. 
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WEST MICHIGAN COMMUNITY OVERVIEW
Ridge Point Community Church is located in West Michigan along the Lake Michigan coastline. It stands 

between Holland and Zeeland located at 340 104Th Ave, Holland, MI 49423 on the border of Ottawa and 

Allegan Counties. The following provides a demographic overview of the area.

    Population White  Hispanic African American Asian
 Holland  33,051  70%  22.7%  4%   3.9% 

 Zeeland   5,805  93.9%  4.63%  <1%   1.6%

 Ottawa County  263,801 91.52%  7%  1.5%   2%

 Allegan County  111,408  92.9%  6.7%  1.2%   <1%

    Households Median Household Income  

 Holland  12,021  $58,796

 Zeeland  2,421  $45,611

 Ottawa County 81,662  $52,347

 Allegan County 36,165  $45,813

Our mission is to Follow Jesus and Fearlessly Make Him Known. The following 2015 church membership 

report from Pew Research notes that 72% of those is Allegan county and 47% in Ottawa Country of no 

religious affiliation. This has no doubt increased in the last several years, the DNA of our churches is to 

intentionally be introducing people to Jesus.

This region has a broad range of industry, farming and manufacturing. Below are a few resources sites that 

helps to frame the business climate and activity.

• LakeShore Advantage - lakeshoreadvantage.com

• West Coast Chamber of Commerce - westcoastchamber.org

• Ottawa County United Way – Community Assessment 2021 miottawa.org/Community/CAA/
pdf/2021-Community-Assessment.pdf

MEMBERSHIP OF ALLEGAN COUNTY 
CONGREGATIONS

MEMBERSHIP OF OTTAWA COUNTY 
CONGREGATIONS

47% Not affiliated with a congregation

1% Other Religions

27% Evangelical Protestant

16% Mainline Protestant

9% Catholic

72% Not affiliated with a congregation 

2% Other Religions

8% Evangelical Protestant

9% Mainline Protestant

9% Catholic


